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A.

JEKJIAPALTMS] RSHGIAKTA UHTEPECOB

Hacrosmas Jlexnapanus coaepxuT Tpy paszena. [lepBrlit 1 BTopol pa3ziesnsl 3a0IHAIOTCS
pabotHukoM. Tperuii paznen 3amoJiHSETCS €ro HEMOCPEACTBEHHBIM HadaJIbHUKOM. PaboTHHMK
00s13aH pacKpeITh HHGOPMALMIO O KaXJIOM pPEaJlbHOM MM TNOTEHI[MATbHOM KOH(QIUKTE
MHTEpECOB. OTa MHGOpMAaNHs MOAJIECKHUT MOCIEYIOEeH BCECTOPOHHEH MpOBEpKe HaYaTIbHHUKOM
B yCTaHOBJICHHOM IOPSIIKE.

Hacrosimuii JOKYMEHT HOCHT CTpOro KOH(QUIEHIMANIBHBIN XapakTep (M0 3alOJHEHHIO) U
IpeAHa3Ha4YeH HCKIIOYMTENbHO JJIsi BHYTPEHHEro NoJb30BaHMs opraHu3anuu. CojnepkaHue
HACTOSLIETO JOKYMEHTA HE MOAJIEKHUT PACKPBITHIO KaKUM-IHUO0 TPETHbHUM CTOPOHAM M HE MOXET
OBITH UCNIONIB30BAHO UMHU B KaKUX-IM00 nensx. Cpok XpaHEHHUs JaHHOTO JOKYMEHTa COCTaBJISET
OJMH TOA. YHHYTOXKEHHE JOKYMEHTa IIPOUCXOJUT B COOTBETCTBHH C NpPONERYpOii,
YCTaHOBJICHHOM B OpraHU3allHH.

3asBneHue

Ilepen 3anonHeHneM HacTosIIIEeH AeKnapaluy s o3HaKommics ¢ Konekcom 3TUKH U
CITyXeOHOro IoBeJleHUs paOOTHUKOB OpraHu3alui, AHTUKOPPYNIIMOHHOM IMOJTMTHKOM,
[TonoxenueM o koHpaukTe HUHTepecoB U [lomoxxenuem "[logapku U 3HAKH J1€JI0BOTO
roCTeNpUUMCTBA".

(nonnuck paboTHHUKA)

Komy:
(ykasbiBaetcst @O u n0KHOCTH HEMOCPEACTBEHHOTO
HavyaJbHUKA)

Ot koro (®HO paboTHuUKa, 3aMIOJIHUBILIETO
Hexnapanuio)

JIOMKHOCTB:

Jlara 3anonHeHus:

I[exnapauml OXBaTbIBACT ICPUOJ BPECMCHHU Cevnnnens ITO cicevierenensnsens




Heobxoaumo BHUMATENBHO 03HAKOMHUTHCS C MPUBEICHHBIMU HUXKE BONPOCAMHU M OTBETUTH
"ma" wim "Her" Ha Kax el K3 BompocoB. O1BeT "ma" HeoOsA3aTENBHO O3HAYAeT HaIM4Ke
KOH(JIMKTa UHTEPECOB, HO BBIABISAET BONPOC, 3aCyXHUBAIOIIMI NanpHEHIIEro oO6cyXIeHus U
paccMOTpeHHsl HEMOCPECTBEHHbIM HaudajdbHUKOM. HeoOxonumo nath pa3bsACHEHHS KO BCEM
oTBetaM "nma" B MecTe, OTBEIEHHOM B KOHIE NepBoro pasneina ¢opmbl. [Ipu 3amosnHeHuH
Jlexnapanuu HEOOXOOMUMO YYeCThb, YTO BCE IMOCTABJICHHBIE BOIPOCH PacIpOCTPaHAIOTCS HeE
TOJIbKO Ha Bac, HOo 1 Ha Bammx cynpyra(y) (41 mapTHepa B rpakaHcKoM Opake), poauteneit
(B TOM 4YHCIIE MPUEMHBIX), JIeTe# (B TOM YHCIIe MPUEMHBIX), POJHBIX M JIBOIOPOJIHBIX OpaTbeB U
cecrtep.

Pazmen 1

BHenHue HHTEPECHI WIH AKTUBEI

1. Bnageere nu Bbl unu nuua, aeiictByronue B Bamux wHTepecax, mpsiMo
WM Kak OeHedunmap, akuusaMu (OOJISIMHM, MMasMH) WIH JIIOOBIMH APYTHMH
(HMHaHCOBBIMU UHTEPECAMU:

1.1. B akTHBax opraHu3aIluu?

1.2. B ppyroil KoMmaHWM, HAXONSIIEHCSs B JEJOBBIX OTHOIIEHUSX C
opraHuzaiuei (KOHTpareHTe, NoApsAA4YHUKe, KOHCYJIbTAHTE, KIIMEHTE U T.1.)?7

1.3. B xoMnaHuM WM OpraHU3allMM, KOTOpas MOXeT OBITh 3aWHTEepecOBaHa
WIN UIIET BO3MOXXHOCTH IMOCTPOMUTH JIETIOBBIE OTHOLIEHHWS C OpraHW3allued WM
BEJIET C HEH NEpEroBOpPHI?

1.4, B JedATenbHOCTH KOMIAHUU-KOHKYPEHTE WJIM (QU3HYECKOM JIMIle-
KOHKYPEHTE OpraHu3aluu?

1.5. B xoMnaHuu WM OpraHU3allMH, BBICTYHAIOIIEH CTOPOHOW B CyneOHOM
WM apOUTPaKHOM pa3OupaTeIbCTBE C OpraHu3aIue?

2. Ecnu oTBeT Ha oguH U3 BompocoB sBisieTcs "A", To UMeeTcs W Ha 3TO Y
Bac na 3To NMCbMEHHOE pa3pelleHHe OT COOTBETCTBYIOIIETO OpraHa OpraHU3alluH,
YIOJIHOMOUYEHHOI'0 pa3peliaTh KOH(IUKTB HHTEPECOB, HITH MEHEeKepa, KOTOPOMY
OBLITH AEJIErHpOBaHbl COOTBETCTBYIOIIHE MTOJTHOMOYMSA?

3. SIBnseTech 1 BoI unu nuia, AelcTByONME B Balnx nHTepecax, YieHaMu
opraHoB ymnpasieHus (CoBera gupexTopoB, [IpaBaeHHs) WIM HCHOTHUTEIBHBIMH
PYKOBOAMUTENSMHU (OUPEKTOPAMH, 3aMECTHTEISAMH OUPEKTOPOB T.I.), 4 TaKXKe
pabOTHHKAMM, COBETHHKAMH, KOHCYJIbTAaHTAMH, areHTaMH WJIH JOBEPEHHBIMH
JULAMU:

3.1. B xoMnanuu, HaxoAsIEHCs B JEIOBBIX OTHOLIEHUSIX C OpraHu3aluei?

3.2. B kxoMmaHuu, KOTOpasi HINET BO3MOXHOCTb IOCTPOUTH JEJIOBEIE
OTHOLIEHHUS ¢ OpraHU3alMel, WK BEJET C Hel MeperoBophl?

3.3. B xOMIIaHUU-KOHKYPEHTE OpraHU3aluK?

3.4. B KxoMmMnaHuW, BBICTYMAIOUIEH WIM TMpeAnoiaraloueil BbICTYUTh
CTOPOHOH B Cy1€OHOM MJIH apOUTpaKHOM pa3OUpaTeNIbCTBE C OpraHu3alueii?

4. YuacTByeTe JIM BBl B HACTOSILEE BPEMS B KaKOH-TMOO HHOH NEATEIbHOCTH,
KPOME OITMCAHHOM BBIIlIE, KOTOpasi KOHKYpPUPYET C MHTEpeCaMH OpraHU3allii B
moboi ¢opme, BKIIOYas, HO HE OrpaHUYUBAsCh, IPUOOPETEHHEM HJIH
OTYYXIECHUEM KAKHUX-TMOO aKTHMBOB (MMYILECTBA) WJIKM BO3MOXXHOCTSIMH Pa3BUTHSA




Ou3Heca U OU3HEC-IPOEKTaMU?

JIuyHbIe HHTEPECHI U YeCTHOE BeleHue Ou3Heca

5. YuacTBoBasiM M BBl B Kakoi-uOO caenke OT JMLa OpraHu3aluu (Kak
JIMI0, TIpUHHMAIOLllee pelIeHHe, OTBETCTBEHHOE 3a BBINOJHEHUE KOHTPAaKTa,
yTBepikaarolee NpUeMKy BBIITOJIHEHHOH paboThl, ohopMIileHHe, UITH YTBEPKACHUE
IUTaTEXHBIX JOKYMEHTOB W T.I.), B KOTOpod BbI UMenn ¢uHaHCOBBIH HHTEpeC B
KOHTpareHTe?

6. Ilonmywanu nu Bsl korga-nubo [OeHeXHBIE CpeacTBa WM UHbBIE
MaTepUalIbHbIE LIECHHOCTH, KOTOPhIE MOIJIH OBl OBITh HCTOJIKOBAaHBI KaK BIIMSIOLINE
HE3aKOHHBIM MJIM HEITHYHBIM 00pa3oM Ha KOMMepYecKue OIepalud MExIy
opraHu3ainded W OpyruM MpeanpHsATHEM, HANpHUMep, IJaTy OT KOHTpareHTa 3a
COIeHCTBUE B 3aKJIFOUEHHUH CHEJIKH C OpraHu3aLueit?

7. TlpousBomunu i Bel korma-mubo ImjaTeXd WIM CaHKLHOHHUPOBAIIU
IUTATeXXH OpraHU3alMU, KOTOpble MOTJIM OBl OBITh MCTOJIKOBAaHBI KaK BIIHSIOLIHE
HE3aKOHHBIM HJIM HEITHYHBIM 00pa3oM Ha KOMMEpPUYECKYIO CHENIKY MEXIy
OopraHu3alueld W ApYrdM IMpeAlnpuUsTHEM, HaIpUMep, IUIaTeX KOHTpareHTy 3a
YCIIYTH, OKa3aHHbIe OpraHU3alii, KOTOPBIH B CIIOXKHUBIINXCS PHIHOYHBIX YCIOBHUSIX
IIPEBBILLIAET pa3Mep BO3HArpaXkAeHHsi, 000CHOBaAaHHO NMPUYHUTAIOILErocs 3a YCIyTH,
(bakTUYECKH MTOJTyYeHHbIE OpraHu3aiuei’?

B3auMOOTHOIIIEHHUSI ¢ TOCYIapCTBEHHBIMHU CIYXXaIIUMH

8. INpousBogunu nu Bel korma-nmubo I1uiatexu, Npenjarald OCYIIEeCTBUTH
KakoH-1100 IUIaTeXx, CAaHKLIMOHUPOBAIHM BBIILIATY JEHEXHBIX CPEICTB WM HUHBIX
MaTepHaJIbHBIX [IEHHOCTEH, HAallpsIMYIO UJIH Yepe3 TPEeThe JIULO IrOCy1apCTBEHHOMY
CIy)XalleMy, KaHIUuIaTy B OpraHbl BJacTH WM YJIeHY MOJIMTUYECKOH MapTHH Ui
MOJIy4eHHUs: HEOOOCHOBAaHHBIX NPHUBUJIETMH WJIM OKa3aHUs BIUSHUS Ha NEHCTBUSA
WIM peLIeHUs, TpHHUMAaeMble TOCyJapCTBEHHBIM HHCTUTYTOM, C LEJBIO
COoXpaHeHHMs OHM3Heca WM IPHOOPETEeHHs HOBBIX BO3MOXKHOCTEH Iuisi OGu3Heca
opraHuzanuu?

HHcalinepckas unbopMaius

9. PackpeiBanin 11 Bpl TpeTbuMm JnuuaM Kkakyroo-nmub6o uHpopmaumio 00
opraumsauuu: (1) kxotopass Moryna OBl OKa3aThb CYLIECTBEHHOE BIMSHUE Ha
CTOMMOCTh €€ LIEHHBIX OyMar Ha (QOHIOBBIX OHMp)Kax B cllydae, €CJId Takas
HHpopMalus crajna Obl LIUPOKO M3BECTHA; (2) C LENBI0 MOKYIKH HJIM IMPOJaXu
TPETHUMH JIMLIAMHU LIEHHBIX Oymar opraHu3alliid Ha (OHAOBBIX Oupxkax K Baiueit
JIMYHOH BBITOZ€ WJIM BBITOJI€ TPETHUX JIULL?

10. PackppiBanu i BBl B CBOMX JMYHBIX, B TOM 4YHcJle (DUHAHCOBBIX,
HHTepecax KaKoMy-JIMOO JIMIY HJIM KOMIIaHHH KaKyo-JIM00 KOHGUIECHUHATBHYIO
uHpopMaluio (T1aHbl, IporpamMMsl, GUHAHCOBBIE JaHHbIE, GOPMYJIbl, TEXHOJIOIHU
U T.I.), IpHHAUIeXKalllUe OpraHu3alMd U CTaBlIMe BaM H3BECTHBIMH IO paboTe
WM pa3paboTaHHble Bamu [ns opraHu3allid BO BpeMsi HCIIOJIHEHHS CBOUX
obsi3aHHOCTEH?

11. PackpeiBaniu s Bbl B CBOMX JHYHBIX, B TOM 4YHCJE (HUHAHCOBBIX,
HHTepecax KakoMy-THOO TpeTbeMy QHU3MUECKOMY WIH IOPUAUYECKOMY JIUILY
KaKkylo-1100 HHYIO CBSI3aHHYIO C OpraHusanued HHGpopMaluio, CTaBllylo Bam
U3BECTHOM 1o paboTe?




Pecypchl opranuzanuu

12. Wcnonw3oBamu ¥ Bel cpeacTBa opraHusaluu, Bpems, 00OpyloBaHHE
(BkIroyass CpelcTBa CBS3M M JOCTyNl B MHTepHeT) wiM HMHQOpPMALMIO TaKMM
Ccroco0oM, 4TO 3TO MOIIO OBl MOBPEAUTh pEMyTalliyd OpraHW3allii WJIM BBI3BATh
KOH(MIIUKT C HHTEepecaMHu opraHu3anun?

13. YuactByere 11 Bbl B KakoH-1MOO KOMMEpPUYECKOH M XO3SHCTBEHHOM
JEATENIBHOCTH BHE 3aHATOCTM B oOpraHm3aunu (Hampumep, pabora 1o
COBMECTHTENILCTBY), KOTOpash MPOTHBOPEUYHUT TpeOOBaHUSM OpraHMU3alUH K
BameMy paGoueMy BpeMEHM M BeNeT K HCIIONIb30BAHMIO K BBIFOJE TPETHEH
CTOpPOHBI aKTHBOB, PECYpCOB M HH(GOpPMAaLMH, SBISIONIMMHCS COOCTBEHHOCTBIO
opraHu3anumn?

PaBHble npaBa paGOTHUKOB

14. PabGoraror nu uwieHsl Bamield cemMbH wWinm OJHW3KHE POJACTBEHHUKH B
OpraHu3alliy, B TOM 4YHcJe o Bamum npsiMbIM pyKoBOACTBOM?

15. PabGoTtaeT 5nu B OpraHu3allUd KakoW-1nOo uieH Bamed ceMbH HIH
OJMM3KUI pOJCTBEHHHK Ha JOJDKHOCTH, KOTOpasi I03BOJISIET OKa3bIBaTh BIUSHHE Ha
onieHKy 3¢ dexTrnBHOCTH Bamei paboTs!?

16. OkaspiBaid U Bbl mporexkuumio uneHam Bamied cemMbd uUiu OJIHU3KHM
POJICTBEHHHKAM IpHU NpHeMe UX Ha padoTy B OpraHU3allMIO; WK JaBajld OLCHKY
uX paboTe, MPOJBHUIaiy JIM Bl MX Ha BBHIMIECTOSIIYIO AOJKHOCTb, OLIEHHUBAIIU JIA
BbI ux paboTy U onpenesnsiy Ux pa3Mep 3apabOoTHON IUIaThl WIIM OCBOOOXKIAIH OT
JUCLIMIUIMHAPHON OTBETCTBEHHOCTH?

IMonmapku ¥ AeJI0BOE rOCTENPUUMCTBO

17. Hapymanu nu Bet TpeboBanus [lonoxxenus "Ilogapky ¥ 3HaKu O€JI0BOrO
rocrenpuumcTa’?

Ipyrue BOnpocs!

18. NU3BecTHO 1 Bam 0 xakux-1160 UHBIX 0OCTOSTENBCTBAX, HE YKA3aHHBIX
BBIIII€, KOTOPBIE BBI3BIBAIOT MJIM MOTYT BBI3BaTh KOHGJIUKT UHTEPECOB, WU MOTYT
co3gaTh BllevaTlieHHe y Bammx kojuier U pykoBojutenei, uto Bel nmpuHrMaeTe
pelleHus Mo Bo3aeHCTBHEM KOH(MIUKTa UHTEpeCOB?

Ecnu Ber otBetnin "JIA" Ha nm000# U3 BhINIEyKa3aHHBIX BOMPOCOB, NMPOCckda

H3JIOKUTh HIKE MOJAPOOHYI0 MH(OPMAIMIO IJIsI BCECTOPOHHEr0 pacCMOTPEHHUS H
OILIEHKHA OOCTOSITEIILCTB.

Paznen 2

Hexnapanus o goxonax

19. Kakue noxons! nosy4yunu Bel 1 dieHs! Baniel ceMbH 110 MECTY OCHOBHOH
paboTHI 32 OTYETHBIN nepuoa?

20. Kakue noxonpl mojy4yunnd Bbel u wieHsl Bameld ceMbH He IO MECTY
OCHOBHOH pa0oThI 32 OTUETHBIH Neproa?



3asBiienue
HacTtosiuM moaTBep)xAaro, YTO s NMPOYMTA] M IOHSJ BCE BBIIIEYyKa3aHHBIE
BOINPOCH], & MOHU OTBETHI U JII00As NMOsICHUTENIbHAs HHGOPMAaLIHS SBJISAIOTCS MOJHBIMH,

NpaBAHBbIMH H IIPpABUJIBHBIMH.

[Moxmnuce: DOUO:

Pazpen 3

JlocToBepHOCTE U NOJIHOTA U3JI0XKeHHOH B Jleknapanuu nHGOpMaLlud MHOIO IIPOBEPEHA:

(®.1.0., noxmnuce)
C yuactueM (npu He0OXOIUMOCTH):

[IpencraButens pyKOBOAMUTENS OPraHU3alUU

(d.1.0., noanuce)

[IpencraBurens [{enapramenta BHyTpeHHEro ayiuTa

(®.1.0., noanuce)

[IpencraButens cnyx0Ob1 6e30nacHOCTH

(d.1.0., noanuce)

[IpencraBuTesnp OPUANIECKOH CITYKOBI

(®.1.0., noamnuce)

IpencraBuTtens KaapoBoOil Ciy OBl

(d.1.0., noamnuce)

Pemenue HermocpecTBEHHOTO HaualbHUKA 110 J€KJIapallHH
(noaTBEpAUTH NMOANKUCHIO):



KoudukT nHTEpEecOB He ObUT 00HApYKEeH

51 He paccMaTpHBaKO Kak KOH(QIHKT HHTEPECOB CHTYaLHIO, KOTOpast, IO
MHEHHIO JICKJIapHPOBABIIEro HX pabOTHHKA, CO3AET HIIH MOXKET
€0o31aTh KOHQIHKT C HHTEpeCaMH OpraHU3aluu

51 orpaHuymHi pabOTHHKY JOCTYI K HHQOpPMALUH OpraHU3aliH, KOTopast
MOXET HMETh OTHOIIEHHE K €ro JIMYHBIM YaCTHHIM HHTEpecaM
paboTHHKA

[yka3aTh, kakoit HHpOpMaLHH |

S oTcTpaHuI (IIOCTOSTHHO HIIM BpEMEHHO) pabOTHHKA OT Y4acTHS B
00CYy)XI€HUH U mpolecce NPHHATUS PEUICHUH N0 BONIPOCaM, KOTOPBIE
HaXOIATCS WM MOTYT OKa3aThCs N0J] BIHSHHEM KOH(IMKTa HHTEPECOB
[yka3aTh, OT KaKHX BOIIPOCOB]

51 nmepecMoTpen Kpyr 00s13aHHOCTE#H U TPYAOBBIX QyHKIHHA paboTHHKa
[yka3zaTh, kakux 00s3aHHOCTEI |

S BPEMCHHO OTCTpPaHHUII pa60THm<a OT JOJDKHOCTH, KOTOpas NpUBOOHUT K
BO3HHKHOBCHHIO KOH(i)J'[I/IKTa HHTCPECCOB MCXKAY €ro JOJDKHOCTHBIMH
0053aHHOCTSAMH U JINYHEIMH HHTCpECAaMH

51 nepeBen pabOTHHKA Ha JOJDKHOCTD, IPEIyCMAaTpPHBAIOIIYIO
BBIMOJIHEHHE CITY)KEOHBIX 00S3aHHOCTEH, He CBA3aHHBIX ¢ KOHQJIUKTOM
HUHTEPECOB

51 XxomaraliCTBOBAJ Mepe BHIIECTOSIMM PYKOBOACTBOM 00
YBOJIbHEHUH pabOTHHKA IO HHUIIMATHBE OPraHU3aluy 3a
JUCUHUILTHHAPHBIE POCTYNKH COTJIACHO JEHCTBYIOLIEMY
3aKOHOJATENbCTBY

S mepenan aeKiapaluio BHIIIECTOAIIEMY PYKOBOIUTENMIO ISl IPOBEPKH
U ONpeJeNICHHs HaHydIero cnocoba paspeteHus KOHQJIUKTOB




HHTEPECOB B CBA3H € TEM, YTO




